
City and County of Swansea

Minutes of the Safeguarding Policy Development 
and Delivery Committee

Committee Room 5 - Guildhall, Swansea 

Wednesday, 21 March 2018 at 4.00 pm

Present:

Councillor(s) Councillor(s) Councillor(s)
J P Curtice S J Gallagher L James
Y V Jardine E T Kirchner(Minute No.’s 

41-45)

Officer(s)
Richard Davies Local Area Co-ordinator
Peter Field Principal Officer Prevention, Wellbeing and  

Commissioning
Jon Franklin Team Leader - Local Area Co-ordination
Simon Jones Social Services & Wellbeing Act Strategic Lead
Jeremy Parkhouse Democratic Services Officer
Jane Tonks LAC Implementation Manager
Jo Veck Senior Solicitor

Apologies for Absence
Councillor(s): C R Doyle, P R Hood-Williams, E J King, H M Morris and G J Tanner

40 Election of Chair Pro-Tem.

Resolved that Councillor S J Gallagher be elected Chair Pro-tem for this meeting 
only.

(Councillor S J Gallagher (Chair) presided)

41 Disclosures of Personal and Prejudicial Interests.

In accordance with the Code of Conduct adopted by the City and County of 
Swansea, no interests were declared.

42 Minutes.

Resolved that the Minutes of the Safeguarding Policy Development & Delivery 
Committee held on 21 February 2018 be approved as a correct record.
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43 Local Area Co-ordination. (Presentation)

Jane Tonks, Jon Franklyn, Richard Davies and Peter Field provided a presentation 
on Local Area Co-ordination.  It was outlined that Swansea was the first Local 
Authority in Wales to introduce local area co-ordination, which was part of the 
prevention agenda.  The purpose was to tackle loneliness, isolation and to improve 
better health and wellbeing.

Details provided in the presentation included: -

 Local Area Co-ordination in Swansea
 Local Area Co-ordination in 2017
 Development Post PSB
 Local Area Co-ordination in late 2017
 Local Area Co-ordination by April 2018
 Local Area Co-ordinators 2018
 Sources of Funding

The Committee were also provided with a short film, which outlined the real life story 
of a resident who had been assisted by a Local Area Co-ordinator and had become 
involved in a community group.  The change had resulted in the resident not seeking 
weekly visits to their GP Surgery, therefore benefitting the NHS.

The Committee asked questions of the Officers which were responded to 
accordingly.  Discussions centred around the following: -

 Outcomes from Local Area Co-ordination including residents feeling more valued, 
involved in their communities and the reduced demand upon services as a result;

 Expansion of services to areas not currently covered by Local Area 
Co-ordinators;

 Emphasising the health benefits resulting from the positive impact of Local Areas 
Co-ordinators.

Resolved that: -

1) The contents of the presentation be noted;
2) The presentation be circulated to the Committee.

44 Review of Corporate Safeguarding Policy. (Verbal)

Simon Jones, Social Services & Wellbeing Act Strategic Lead presented the 
Swansea Council Corporate Safeguarding Children and Adults Draft Policy for 
discussion.

He referred to the Corporate Safeguarding Policy Framework and highlighted the 
following areas within the draft document: -

1) Safe Governance
2) Safe Employment
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3) Safe Workforce
4) Safe Practice
5) Safe Partnerships
6) Safe Voice
7) What Swansea Council Must Deliver On?

In addition, he also provided details of the Corporate Safeguarding Governance 
structure.

The Committee discussed the information provided and highlighted the following: -

 Knowing how to feed matters into the system;
 How matters fit into the Corporate Safeguarding Governance Structure Work 

Programme;
 The roles of groups within the Corporate Safeguarding Structure;
 Introducing a flowchart simplifying the process.

Resolved that: -

1) The contents of the update be noted;
2) The updated Corporate Safeguarding Policy be presented to the Committee at 

the next scheduled meeting.

45 Work Plan 2017-2018.

The Chair presented an updated Work Plan 2017-2018.

Resolved that subject to the addition in Minute No.44 above, the contents of the 
report be noted.

The meeting ended at 5.00 pm

Chair


